Improvement

“Quality improvement should not be a voluntary
activity. It must be integrated into the system.” -Joseph M. Juran
"Xypical organizations struggle when juggling with many goals and worries, such as dealing with

competitors, outsourcing in-house resources and projects, mastering emergent technologies, com-
mitting to total customers satisfaction and insuring a positive return on investment from its ser-
vices. A quality improvement plan is a sound and proven solution to overcome these kinds of
situations that keep you from reaching your goals and offering high quality services to your
customers.

Adopting a software quality improvement plan adapted to your needs will provide you many benefits allowing you to ! :

Identify and prioritize risks and mitigate anticipated difficulties
Derive metrics that accurately measure progress toward business goals
Sell your improvement program in-house

Incorporate best practices

Use existing resources to speed deployment
Align the actions of managers and practitioners
And much more!

Software quality improvement is a principle that can be applied within development teams, as well as in all divisions o
the enterprise. Qualibre Technologies consultants can help your organization to develop and tailor a quality improve:
ment plan. Our experience in the matter is based on theoretical and pragmatic concepts used throughout the industrs
and supported by proven techniques in development process improvement and specialized tools. In order to achieve
this success, our consultants put in action the following activities :

1. Determine the scope of the improvement program
2. Develop an action plan

3. Determine the risks to mitigate “Certified and experi-
enced, our quality driven
We believe that it is not necessary to reinvent the quality improvement wheel, also known software consultants are
as the Deming Wheel. Its purpose and use have been well understood, established, ap- more than able to help
plied and evaluated for many decades by various companies throughout the world. Our your organization in as-
consultants use this model as a framework to build and implement a quality improve- sessing its current proc-
ment program within an organization. esses and activities in or-
der to maximize your po-
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