Quality Center
of Excellence

“Quality should be everyone’s
responsibility.” -W. Edwards Deming

Griven the increasing complexity in regards to software development, it is not coincidence that some organizations
lack time, expertise and technology to deliver high quality software on time and within budget. The Chaos report from
the Standish Group states that
e 31.1% of software projects are cancelled prior to delivery
o 52.7% of software projects cost 189% more than estimated
e 16.2% of software projects are completed on time and within budget in small organizations, whereas
large organizations tend to complete 9% of their projects with only 42% of the requirements and
functionalities implemented
How then can you be sure to maximize your return on investment of software projects when facing these kinds of statis-
tics?
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Qualibre Technologies Quality Center of Excellence is a strategic solu- How may we help you?
tion to help you increase the success of your software projects in or-
der to reach your business goals and solidify your position in the mar-
ket. We offer you the possibility to outsource your Quality Assurance ac-
tivities to our expert consultants. They will help you to:
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Implement different services from within our P3 Quality
Approach G
Supervise Quality Assurance and Quality Control activities "“‘h‘
Offer training in software quality Quaibrs
Promote a quality mindset within your organization

Help you in hiring quality assurance specialists

Guide you in the tools and technology selection process
Maximize the potential of your resources via collective
accompaniment

Increase your productivity
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