Methodologies and
Best Practices

“I have not failed. I have simply found é
10 000 ways that don’t work.” -Thomas Edison :

WA hat do poor project management, unrealistic schedules, inadequate analysis techniques and

bad tools selection strategies have in common? They are all traditional examples of problems con-
nected to software development which lead to the failure of a project. However, despite all these bad
approaches, software development organizations still repeat the same mistakes. Still nowadays, the
software industry suffers from maturity and discipline in regards to the development of a product
in conformity with the requirements, the deadlines and the cost envisaged. Indeed, it is common to
perceive a feeling of dissatisfaction and faintness when a customer tests his software for the very
first time.

Qualibre Technologies consultants know that software organizations have much more to gain
when adopting a systematic approach to quality assurance based on structured, disciplined
processes and worthy of best practices. A best practice is simply a systematic approach ap-
proved and recognized by professional individuals whose objective is to allow you to gain a
higher level of competence.

Agile Our industry is currently juggling with various acronyms
and names related to software development methodologies

RUP and best practices. Remember that there are no silver bul-

ITIL lets in regards to software development. In fact, no one

methodology can bring total satisfaction to your organiza-
tion. Our consultants have the knowledge and expertise to
assist you in adopting key processes which will help you
gain a competitive advantage and a higher return on invest-
ment.

Six Sigma

Each software methodologies hide many years of research, know-how and expertise. In order to
remain competitive in your market, you probably don’t have the time, nor the experience to study
and recommend software development methodologies to your own organization. Leave this burden
to Qualibre Technologies consultants. They have the necessary knowledge and experience to help
you reach the success which you aim. Our expert advisers will provide training, coaching and ac-
companiment throughout this activity. Moreover, we will propose you some key practices and
approaches that you could adopt in an easy and simple manner in order to improve your per-
formances and increase your potential.
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